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¯The Centre for Health Science 

provides state-of-the-art facilities in 

an excellent environment for 

training and research, as well as 

high-quality jobs. It represents a 

major addition to health science 

activity already underway in the 

Highlands and Islands.° 

Jim Mather, MSP 
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Foreword  
 

CfHS Company Chairman  

The first fourteen months of the existence of the 

Centre for Health Science Company have been 

punctuated by important milestones. Firstly we 

have seen the completion of the Phase II 

building in  time for the start of the new dental 

therapy course in September 2008 and the 

Scottish Clinical Skills Conference in the new 

Clinical Skills Centre in the same month.  In 

addition the NHS Dental Centre was opened 

and the Centre for Rural Health moved from the 

Green House to purpose designed 

accommodation in Phase II.  We also 

welcomed the arrival of NHS Highland R and 

D office and RRHEAL (Remote and Rural 

Healthcare Educational Alliance) to Phase II.  

Later in the year Phase III was completed and 

occupied by the NHS Highland Diabetes 

Centre and UHI Department of Diabetes.  More 

recently the Highland Clinical Research Facility 

and the LifeScan Diabetes Research Institute 

has been occupied.  The Building Completion 

Ceremony on 19 January was a great success 

and it showed the Centre at its best.  In 

particular we became aware that the Phase I 

Street is an excellent location for a celebratory 

dinner.  

Despite all the milestones achieved in the past 

fourteen months it is perhaps even more 

satisfying to see each of the institutions thrive 

within the building.    A further feature is the 

rapid growth of our two research institutions as 

a result of winning substantial research grants.  

We are in the unexpected position of having to 

find extra space to accommodate new 

research staff.   In addition several of the 

institutes within the Centre whose main interest 

is teaching and training are developing their 

research programmes and forming 

collaborations with other organisations within 

the Centre. 

Many challenges lie ahead particularly in the 

current financial climate.  However, in line with 

the remit conferred on the company by 

Highlands and Islands Enterprise (HIE) to plan 

for the future we are currently exploring three 

themes for the next stage of development.  

These include academic primary care, health 

and wellbeing research and natural products 

and health. 

We have a wonderful,  innovative building to 

work in. I am very grateful indeed to the 

talented, creative and cohesive staff in the 

company who guide me appropriately, to the 

very supportive board that represent the 

stakeholders in the Centre and particularly to 

HIE who set up and support the Company, 

initiated the concept and funded most of the 

cost of building the Centre for Health Science. 

 

 

Alasdair Munro, Chairman
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The Centre for Health Science 

Company was incorporated in 

November 2007 and is a compa ny 

limited by guarantee, operating on a 

not for profit basis.  

The Company's main aim is to support, encourage 

and promote the activities of the stakeholders of 

the Centre for Health Science, to create a centre 

for excellence in healthcare and biotechnology 

through the provision of research, education, 

patient care, training and business development 

and to develop opportunities for further growth.   

 

Overview  
 

Centre for Health Science Company  

Located in the capital city of the Scottish Highlands, Inverness, the Centre for Health Science (CfHS) is 

a focus for excellence in healthcare and biotechnology research, education, training and business 

development.  The Centre is the first of its kind in the UK. 

The aim of the Centre is to encourage collaboration, 

knowledge transfer, improved clinical outcomes, 

publications and commercialisation by accommodating 

together the health organisations in the area in a creative 

and inspiring environment. 

The Centre for Health Science Company was established 

by Highlands and Islands Enterprise (HIE) to manage the 

high profile project and to encourage the optimum return through achieving the objective and benefits 

envisaged from the creation of the Centre.   

The Company is responsible for both raising awareness of the work being undertaken in the fields of 

health science and healthcare and identifying and developing opportunities for further growth 

including inward investment, collaboration and commercialisation on a local, national and 

international scale. 

Our partners invested in the centre are NHS Highland, NHS Education for Scotland (NES), University 

of the Highlands and Islands Millennium Institute (UHI), University of Stirling (UoS), University of 

Aberdeen (UoA), LifeScan Scotland Ltd, Highlands and Islands Enterprise, and the European Regional 

Development Fund (ERDF).  Departments established in the centre include: a Department of Nursing 

and Midwifery, the Inverness Dental Centre, NES Postgraduate Centre, a Clinical Skills Centre, the 

Remote and Rural Healthcare Education Alliance (RRHEAL), the Centre for Rural Health (CRH) and 

NHS Highland Research and Development. The unique Highland Diabetes Institute, Phase III of the 

centre, accommodates UHI Department of Diabetes and Cardiovascular Science, NHS Diabetes 

Centre, LifeScan®s Diabetes Research Institute and the Highland Clinical Research Facility. 

 ­A centre for expertise in research, education, training, patient care and business development in 

the fields of healthcare and biotechnology® 
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Key Highlights of 2008/09  
 

Timeline  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Milestones  Key Events  

Feb, 08  
Company operational 

UoS 40th 
Anniversary, Nicola 

Sturgeon Lecture 

Making it work: 
Shifting the Balance 

Conference 

Men®s Health 
Conference 

NHS Highland 
Annual review 

July, 08  
Phase II opens 

Johnson and 
Johnson Bridge to 

Employment Launch 
Event 

Fusion Life Sciences 
Networking Event 

Nov, 0 8  
Highland Diabetes 

Institute opens Courtyard Art Event 

Improving and 

Changing Dementia 

Care 

Dec, 08  
Highland Clinical 

Research Facility opens 

Jan, 09  
Centre for Health 

Science Official 
Completion Week 

Competitive Health 

Services in Sparsely 

Populated Areas 

50 years of Medicine 

and Medical Services 



 

7 

 

T̄he Centre provides a state of the art facility, allowing us to develop innovative integrated teaching in 

Oral Health Science, undergraduate and postgraduate Dentistry.° 

Isobel Madden ² Head of Dental School 

 

Our First Year at a Glance  
 

Gillian Galloway, Project Director  

In our first year efforts have focused on the establishment of 

the Company and our subsequent move into the Centre in 

July 2008, the opening of Phases II and III of the building 

and the completion and implementation of the Marketing, 

Business Development and the Benefits Realisation 

Strategies.   

Highlights included the opening of Phases II and III with Jim 

Mather, MSP, marking the official completion of the 

building on the 19 January 2009 .  A week of events, hosted by the CfHS Company, continued the 

celebrations and included a Public Open Day, the Highland Diabetes Symposium and the Scottish 

Cardiovascular Forum which helped to raise awareness across the health care community and general 

public.  W e took particular enjoyment in the diversity of visitors to the centre, ranging from school 

groups to academic leaders in research. 

 
 

 

 

 

 

 

 

 

 

 

A number of conferences and events have 
been run in the centre over the past year 
attracted by the quality of facilities on offer 
and provided a source of income to the 
centre®s tenant organisations. The 
management of these events was closely 
overseen by the Company and included: 

¶ Scottish Clinical Skills Network Annual 
Meeting 

¶ LifeScan Scotland / J&J Bridge to 
Employment Launch Event   

¶ Competitive health services in sparsely 
populated areas ² eHealth applications 
across the urban-rural dimension 

¶ 50 years of Medicine and Medical 
Science, Highland Schools Event 

 
 

 

The CfHS Company welcomed visitors to the 

centre including Nicola Sturgeon (Minister for 

Health), Shona Robinson (Minister for Public 

Health), Jim Mather (Minister for Enterprise, 

Energy and Tourism), Lena Wilson (CEO of 

Scottish Development International), Scottish 

Funding Council, European Commission and 

Highlands and Islands Partnership 

Programme (HIPP), Sir John Elvidge (Scottish 

Government) as well as international 

government and council delegations from 

Estonia, Scandinavia, Croatia and Norway . 

This all contributed towards our aim to raise 

awareness and attract positive PR for this 

significant development in the Highlands and 

Islands. 
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The number of students within the Centre has increased 

from 327 in March 08 to 485 in March 09.  This figure 

includes undergraduate, postgraduate and PhD students.  

Both NES and the Clinical Skills Centre host a range of 

training courses for health professionals.  Around 152 

courses were run in the last month of this year with 

2550 people attending.   

As part of our marketing and 

communications activities, the CfHS 

Company manage the design and 

development of the Centre®s 

website. From March 08 to March 

09 the number of visits to the CfHS 

website has increased from 226 to 

1,103.  

Our First Year at a Glance  
 

Business Performance  

The CfHS was developed as part of a wider strategy to build a high income, knowledge based 

economy in the region and to help reverse the pattern of outward migration of young people.  In 

March 08 there were 93 employees in the Centre; by March 09 this figure had increased to 240.  In 

March 08 the medium monthly earnings for the CfHS was £2,610, this increased to £2,991 by 

March 09 which  exceeds the median monthly earnings for both the Highlands and Islands and 

Scotland.   

The Company aims to maximise the use of the Centre for 

relevant health focused meetings and we have worked with 

the tenants and the facilities management company in the 

development of the Room Booking Policy.  Room bookings 

have seen a considerable rise over the last year with 

numbers tripling and the centre continues to be in demand 

both by internal and external organisations.  The centre 

currently has conference bookings in place to 2010 and is 

becoming the popular Highland venue for medical related 

events. The Company actively manage the events to ensure 

their smooth running and the CfHS reputation is 

maintained.  The Company®s role is also to encourage 

interaction and collaboration within the Centre.  A number 

of forums have been established to enable differing groups 

to come together and share ideas, these range from 

research forums, to Health and Safety committee meetings 

to regular tenant meetings covering operational aspects of 

the CfHS.  We have worked closely with the facilities 

management company to ensure the facilities service 

matches the quality of the environment and we continue to 

strive to encourage improvement in this area. 

 

 

¯Being located in the Centre for Health Science means being at the epicentre of healthcare related 
research, development and education.°  

Pam Nicoll ² Programme Director RRHEAL 
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The number of research projects being 

undertaken or administered at the Centre 

has increased significantly since the 

opening of Phases II and III.  A significant 

development within the centre was the 

opening of the Highland Clinical Research 

Facility (HCRF).  The Company works with 

the HCRF team in raising awareness of the 

facility to increase the number of research 

projects and studies conducted at the 

Centre.  Several studies are already 

underway within the unit, primarily in the 

field of diabetes but rapidly expanding into 

other therapeutic areas such as 

Rheumatology and Schizophrenia. 

Our First Year at a Glance  
 

Research  

The concept of the Centre encouraging interaction and 

the sharing of ideas through its design is apparent as you 

walk around the building.  A key example of this is the 

project between the Clinical Skills Centre and Digital 

Design Studio in Glasgow, which developed a virtual 

model of the shoulder anatomy for use in teaching 

medical students.  Through conversation within the CfHS, 

the project attracted interest from the fields of Dentistry 

and Otolaryngology, both realising  the potential that this 

technology would present and have since instigated 

further discussions to develop the project for these 

different applications. 

 

The Company is committed to promoting all research in 

the Centre, ensuring the robust management of 

intellectual property rights, identifying collaborations and 

incorporating the areas of strength such as rural health and 

diabetes into our plans for the Phase IV projects.  ¯O4O. 

Older people for older people°  is a Centre for Rural 

Health project working with older people in communities to 

highlight what they think would help to keep them living 

quality lives in their communities for as long as possible 

with associations between health and participating in 

community life.  The UHI Department of Diabetes and 

Cardiovascular Science have started a study looking at the 

links between oats and an improved level of diabetes 

control.  The University of Stirling was rated the leading 

Scottish research university in Nursing and Midwifery.  It is 

by identifying these areas of interest and working closely 

with the research institutes in the building that we can 

ensure Phase IV of the Centre for Health Science builds on 

strengths and synergies that already exist.  
 

 

¯The Centre for Health Science represents an outstanding setting for us to conduct our research. Not 
only does the Centre provide us with excellent laboratory facilities, but also a welcoming environment 
that offers a unique opportunity for collaboration with researchers from a wide range of specialties, 
including nursing, dentistry, rural health and the medical devices industry.° 

Professor Ian Megson ² UHI Dept of Diabetes and Cardiovascular Science 
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Mary Redmond 
The Blaeberry and the Deer 

2007 

Our First Year at a Glance  
 

Ar t 

The incorporation of the ambitious art programme in 

the Centre has provided the Company an opportunity 

to welcome into the building non-health related visitors.  

The CfHS Company hosted an art extravaganza event 

to celebrate the completion of the courtyard with guests 

ranging from those involved in the building 

construction, tenants, the public and the art community. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Entertainment was provided by a Gaelic choir, 

clarsach and pipers, visual art in the form of 

projections and a dance group as well as guided 

art tours around the building.  The event 

showcased the building as a venue rich in design 

and high quality art and also provided a unique 

stage for some of the arts of the region as a whole.  

The lead artist for the CfHS, Jackie Donachie and 

the art works featured in an article in The Scotsman 

on Sunday newspaper where the reporter Moira 

Jeffrey stated: ¯the biggest surprise of all, though, 

is the artwork, some of it museum quality° 

Christine Borland 
Ecobolic Garden (Winter) 
2001 

Jane Dunn 
Meadowsweet-Lavender-Nettle 
2008 

A busy year for the Company and one to 

build on in our aspirations for growth for the 

Centre for Health Science both on the current 

site and as a partner on the Inverness 

Campus. 

 

¯Our Skills Centre finds itself at the heart of a multi-disciplinary centre of excellence in health-related 
training and research, where individuals with diverse talents and experience are naturally encouraged 

to exchange ideas thanks to the physical design concept of the CfHS.° 

Kevin Baird, Clinical Lead, Clinical Skills Centre  
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It is envisaged that Phase IV would also 

encompass:  

o Business Incubator space 

o Overspill from Phase I, II and III 

 

Three new projects are being explored by 

the CFHS Company as potential growth 

opportunities for the CFHS: 

o Centre for Academic Primary Care 

o Centre for Health and Wellbeing 

Research 

o Centre for Natural Products 

Opportunities  
 

Business Development  

As the tenants continue to win research grants, develop their business and recruit more staff, demand 

for space in the Centre has been high and is now at capacity.  The University of Aberdeen Medical 

Undergraduates, will take up the last of the non-commercial space in the Centre.  The Company®s 

focus is now on attracting small, innovative life science businesses into the incubation units within the 

Centre and to capitalise on the intellectual property opportunities that will arise as a result of the CfHS 

project. 

Bringing together existing academic, public and 
private sector activity in the region, it is proposed 
that these three new ¯centres° could occupy a 
Phase IV of the Centre for Health Science, on the 
Beechwood site as part of the Inverness Campus.   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CfHS with its laboratory and clinical science 

sector and its state of the art teaching and 

training facilities is well placed in the 

development of Translational Medicine in the 

Highlands and will be further enhanced by 

these Phase IV proposals. These projects build 

upon research and resource strengths in the 

Highlands and Islands.  They will further 

contribute to the development of the health 

related critical mass thus attract and retain 

staff and students, increase the research 

portfolio and grant income, attract inward 

investment and ultimately benefit the health of 

the population. These new projects again will 

be collaborative with multiple partners 

involved and we are currently exploring 

opportunities with the food industry, the 

environment and tourism, amongst others. 








